ICAOA ANNUAL MEETING MINUTES
August 3, 2009


Meeting was called to order by president Dave Severson at 7:35 p.m.  Severson introduced the members of the Executive Board for the previous two years: executive secretary Josh Berka, assistant executive secretary Dave Huling (absent), himself, vice president Ted Sueppel, and member-at-large Gene Vineyard.


Severson commended those officials earning postseason assignments in the sports covered by ICAOA.  A comprehensive list is in Addendum A.


Berka presented the ICAOA financial report for the 2008-09 fiscal year.  A couple of questions were asked for clarifications, and the report was accepted by the membership (Addendum B).

Berka gave updates on two outreach projects.  He asked those who assisted the Kinnick Ambassadors program since its inception to be recognized.  The Officials for Kids program for the Children’s Miracle Network was introduced, but received little support for future investigation.

Severson presented the officers of the Executive Board, and opened discussion on elections for those positions for 2009-11.  Gary Burge motioned to retain the board in its current constitution, seconded by John St. John.  After some discussion regarding potential new members, Burge withdrew his motion, and Severson determined each position would be voted on individually.  Dave Bohnenkamp motioned to retain Berka as executive secretary, Jim Buitendorp seconded, and Joe Loria moved to close nominations.  Berka was re-elected unanimously.  For assistant executive secretary, Loria motioned to retain Huling, Mike Widen seconded, and Ken Behrens moved to close nominations.  Huling was re-elected unanimously.  For president, Sam Gipple moved to retain Severson, Gary Burge seconded, and Gary Werle moved to close nominations.  Severson was re-elected unanimously.  For vice president, Tracy Stone motioned to nominate Jeff Nance, seconded by Tim Stoffer.  Bob Saunders then motioned to retain Sueppel, seconded by Mark Callaghan, and Werle moved to close nominations.  Sueppel was re-elected by majority of members.  For member-at-large, Saunders moved to nominate Nance, seconded by Mark Murphy.  Burge motioned to retain Vineyard, seconded by Al Huntzinger.  Tiara Hanson moved to nominate Stone, seconded by Stoffer, and Kurt Kemp moved to close nominations.  The nominees were asked to leave the room for the vote.  Vineyard was re-elected by majority of members present.

The Board’s recommendation to freeze all game fees for the upcoming two years was discussed, and it was mentioned that as the IHSAA’s mileage rate is increasing to 44 cents per mile, ICAOA by-laws would require an increase for the ICAOA mileage rate.  Ted Wernimont motioned to freeze game fees with the required increase in mileage, seconded by Saunders, and John Mathias moved to cease discussion.  Motion passed. (Addendum C)

The Board’s recommendation to freeze scheduling fees was raised next.  After brief discussion, Behrens moved to freeze these fees, seconded by St. John, and Huntzinger moved to cease discussion.  Motion passed.

Officers’ fees were evaluated.  After reviewing the financial statement, discussion ensued on the pros and cons of increasing the executive secretary’s salary.  Bob George moved to increase the executive secretary’s fee by $500 to $4500 annually, seconded by Sueppel.  Berka cautioned the members that such an increase was not warranted, as very little additional income would be coming in to the association.  He also stated that his personal recommendation was to freeze officers’ fees since the membership was being asked to maintain the status quo as game fees were being frozen.  After considerable discussion, the motion was voted upon.  Motion passed by a vote of 31 to 24.  Berka then stated that he would donate the additional $500 back to the association.


Membership dues were examined.  Hanson moved to freeze dues for the next two years, seconded by Joe Lang.  Motion carried.

Officials with other commendations were recognized, including Bob Saunders’ recognition as Iowa high school track official of the year, Mike Widen for his NCAA Division III women’s basketball postseason tournament assignment, and Toni Lewis for her NCAA Division III softball postseason tournament assignment.


John Calacci moved to adjourn, seconded by Behrens.  Meeting adjourned at 8:35 p.m.

Respectfully submitted,

Josh Berka, ICAOA executive secretary
ADDENDUM A

ICAOA OFFICIALS RECEIVING POST-SEASON ASSIGNMENTS

FOOTBALL

John Calacci crew – Substate

Mike Moran crew – Substate

Dan Bontrager crew – Substate & 1st round State

Jim Buitendorp crew – Substate & 1st round State

Dave Huling crew – Substate & 1st round State

Joe Loria crew – Substate & 1st round State

Joel Oswald crew – Substate, 1st round & quarterfinal State, 8-man State Championship

BASKETBALL

Josh Berka

Jace Bisgard

Jim Buitendorp

Dave Cusick

Chris Dobel

Aaron Granquist

Ryan Haack

Joe Loria

Steve McDowell

John Mathias

Andy Milton

Mike Moran

Joel Oswald

Bob Saunders

Mark Sertterh

Dave Severson

Tim Sloan

Steve Sproule

Ted Sueppel

Dave Tjaden

Chet Wieland

BASEBALL

Josh Berka

Dave Bohnenkamp – 4A state quarterfinals

Terry Butler

Ian Dye

Key Kain

Matt Lynch

Bret Miell

Joe Nugent

SOFTBALL

Jim Buitendorp

Gary Burge

Tom Burger

Delbert Christensen – 2A state quarterfinals

Chris Dobel

Steve Donnolly

Ben Higgerson

Dave Huling – 3A & 4A state semifinals

Myron Jack

Jerry Kadlec – 2A state quarterfinals

Glenn Kell

Mark Murphy

Steve Petersen

John St. John

Gene Vineyard

Ted Wernimont – 3A & 4A state semifinals

ADDENDUM B
ICAOA FINANCIAL STATEMENT

	REVENUES:
	8/1/06 - 7/31/07
	8/1/07 - 7/31/08
	8/1/08 - 7/31/09
	2008-09 VARIANCE

	Beginning balance
	
	 $               8,177 
	 $               8,222 
	
	

	Scheduling/billing fees
	 $             5,775 
	 $               8,060 
	 $               7,525 
	 $      (535)
	

	Dues
	 $             4,125 
	 $               4,270 
	 $               3,762 
	 $      (508)
	

	Game fees/mileage payable to officials
	 $                760 
	 $                      - 
	 $                      - 
	 $            - 
	

	Misc. income
	 $                600 
	 $               1,165 
	 $                  157 
	 $    (1,008)
	

	TOTAL
	 $            11,260 
	 $             13,495 
	 $             11,444 
	 $    (2,051)
	

	
	
	
	
	
	

	EXPENSES:
	
	
	
	
	

	Executive Secretary Fee
	 $             3,500 
	 $               4,000 
	 $               4,000 
	 $            - 
	

	Assistant Exec. Sec. Fee
	 $                350 
	 $                  500 
	 $                  500 
	 $            - 
	

	Webmaster Fee
	 $                350 
	 $                  750 
	 $                  750 
	 $            - 
	

	Website Management
	 $                850 
	 $                  324 
	 $                  324 
	 $            - 
	

	Entertainment/food/meals
	 $             2,595 
	 $               2,799 
	 $               2,334 
	 $      (465)
	

	Copying
	 $                259 
	 $                  144 
	 $                  155 
	 $         11 
	

	Telecommunications
	 $                866 
	 $               1,136 
	 $               1,461 
	 $       325 
	

	Office Supplies
	 $                266 
	 $                  118 
	 $                   65 
	 $        (53)
	

	Postage
	 $                453 
	 $                  245 
	 $                  327 
	 $         82 
	

	Flowers/Memorials
	 $                496 
	 $                  429 
	 $                  120 
	 $      (309)
	

	Donations
	 $                  50 
	 $                  315 
	 $                  234 
	 $        (81)
	

	Game fees paid
	 $                540 
	 $                  365 
	 $                   36 
	 $      (329)
	

	Rental fee
	 $                  50 
	 $                      - 
	 $                      - 
	 $            - 
	

	Misc. expenses (check fees, extra rules books, etc.)
	 $                  35 
	 $               1,341 
	 $                  496 
	 $      (845)
	

	Legal/IRS fees
	
	 $                  985 
	 $                  125 
	 $      (860)
	

	TOTAL EXPENSES
	 $            10,660 
	 $             13,450 
	 $             10,927 
	 $    (2,523)
	

	Revenues minus expenses
	 $                600 
	 $                   45 
	 $                  517 
	 $       472 
	

	BEGINNING BALANCE 8/1/08
	 $             8,177 
	 $               8,222 
	 $               8,739 
	
	

	
	
	
	
	
	


ADDENDUM C

ICAOA GAME AND SCHEDULING FEE STRUCTURE

	MILEAGE IS FOR ALL CONTESTS.  
	
	
	
	
	
	

	Mileage rate will match that of post-season officials listed in the annual 
	
	
	

	IHSAA Guide for Registered Officials in All Sports, and is subject to change on an annual basis.
	

	Rate for 2009-11 is $0.44/mile one way, one driver from Iowa City.
	
	
	
	

	
	
	
	
	
	
	
	2009-2011
	

	FOOTBALL
	
	Each fifth quarter is an extra $10
	
	
	GAME FEES
	 Total paid/gm 

	One Junior High game (per official - 3 officials)
	
	
	
	$                   40.00
	 $                120.00 

	One 9th,10th or JV (per official - 4 officials)
	
	
	
	 $                   45.00 
	 $                180.00 

	One 9th,10th or JV (per official - 3 officials)
	
	
	
	 $                   60.00 
	 $                180.00 

	Two Junior High games (per official - 3 officials)
	
	
	
	 $                   70.00 
	 $                210.00 

	Two 9th,10th or JV (per official - 4 officials)
	
	
	
	 $                   80.00 
	 $                320.00 

	One varsity (per official - 5 officials) 
	
	
	
	
	 $                   70.00 
	 $                350.00 

	Combination soph/varsity (per official - 5 officials)
	
	
	 $                110.00 
	 $                550.00 

	BASKETBALL
	Each fifth quarter is an extra $10
	
	
	
	

	Two Junior High games (per official - 2 officials)
	
	
	
	 $                   50.00 
	 $                100.00 

	Three Junior High games (C with 20 min. running clock, A reg. clock, B 5 minute qtrs)
	 $                   60.00 
	 $                120.00 

	One 9th, 10th or JV (per official - 2 officials)
	
	
	
	 $                   45.00 
	 $                  90.00 

	Two 9th, 10th or JV (per official - 2 officials)
	
	
	
	 $                   75.00 
	 $                150.00 

	
	(IF MORE THAN TWO ADD $32.50 PER GAME)
	
	
	
	

	Two varsity or combination soph/varsity (2 officials/per official)
	
	 $                100.00 
	 $                200.00 

	Two varsity or combination soph/varsity (3 officials/per official)
	
	 $                   85.00 
	 $                255.00 

	One varsity (2 officials/per official)
	
	
	
	
	 $                   55.00 
	 $                110.00 

	One varsity (3 officials/per official)
	
	
	
	
	 $                   50.00 
	 $                150.00 

	BASEBALL 
	
	
	
	
	
	
	

	One seven inning game (per umpire - 2 umpires)
	
	
	 $                   50.00 
	 $                100.00 

	Two 9th 5 inning or hour fifteen time limit games (per umpire - 2 umpires)
	 $                   80.00 
	 $                160.00 

	Two 9th, JV, or fresh-soph regular games (per umpire-2 umpires) 6 innings/gm max
	 $                   90.00 
	 $                180.00 

	Any HS doubleheader not meeting other descriptions above (per umpire - 2 umpires)
	 $                100.00 
	 $                200.00 

	Junior high doubleheader (per umpire - 2 umpires)
	
	
	 $                   75.00 
	 $                150.00 

	Junior high doubleheader (per umpire - 1 umpire)
	
	
	 $                105.00 
	 $                105.00 

	SOFTBALL
	
	
	
	
	
	
	FEES
	Total paid/gm 

	One umpire per game for JV tournament
	(per game)
	
	
	$                   55.00
	$                110.00

	One seven inning game (per umpire - 2 umpires)
	
	
	$                   40.00
	$                  80.00

	Any two game fresh-soph or JV combination (per umpire - 2 umpires)
	
	$                   70.00
	$                140.00

	Any varsity or jv/varsity doubleheader (per umpire - 2 umpires)
	
	$                   80.00
	$                160.00

	Any varsity or jv/varsity tripleheader (per umpire - 2 umpires)
	
	
	$                120.00
	$                240.00

	Junior High doubleheader (per umpire - 2 umpires)
	
	
	$                   50.00
	$                100.00

	Junior High doubleheader (per umpire - 1 umpire)
	
	
	$                   75.00
	$                  75.00

	HIGH SCHOOL TOURNAMENTS:  $40/GM
	
	
	
	
	

	
	
	
	2 GAMES
	
	
	
	$                   80.00
	$                160.00

	
	
	
	3 GAMES
	
	
	
	$                120.00
	$                240.00

	
	
	
	4 GAMES
	
	
	
	$                160.00
	$                320.00

	Scheduling fees charged to schools:
	
	
	
	
	

	Football
	
	$75
	
	
	
	
	
	

	Basketball
	
	$150
	
	
	
	
	
	

	Baseball/Softball
	$150
	
	
	
	
	
	


