ICAOA ANNUAL MEETING MINUTES
August 4, 2014
Feller Club Room, Carver-Hawkeye Arena


Meeting was called to order by president Dave Severson at 6:32 p.m.  Tommy Schorer provided the invocation, and dinner was served.

Severson introduced the members of the Executive Board for the 2013-2015 term: executive secretary Josh Berka, assistant executive secretary Dave Huling, himself, vice president Ted Sueppel, member-at-large Gene Vineyard, and ex-officio special advisor Joe Loria.


Berka presented the ICAOA financial report for the 2013-14 fiscal year.  The report was accepted by the membership without comment (Addendum A).

Berka and Severson gave a report on ICAOA joining the Heartland Officials Alliance group in Arbiter.  Benefits to this partnership were mentioned, including a decrease in the per official fee for Arbiter, collaboration with other assignors during  times of rescheduling, and the need to only complete one set of blocks within this group.  Severson indicated he disabled the PayPal option through www.icaoa.org for dues payment, as the new Arbiter group will handle real-time registration going forward.  Berka stressed that ICAOA games would continue to be assigned to ICAOA officials.


Steve Beckman, retired on-field Big Ten Conference football official and current Big Ten replay official, provided the featured remarks of the evening.  Beckman shared stories of his career on the field, and in the replay booth.  He also covered new rules, mechanics, and technology in college football for the upcoming season. 


Berka gave State of the Association remarks, and challenged the group in two areas: 1. Recruitment of officials, and 2. Considering an opportunity with the ICAOA executive board, as many of the board’s members are now entering their final year of service.

Mark Callaghan moved to adjourn, Jeff Longtin seconded.  Meeting adjourned at 8:34 p.m.

Respectfully submitted,

Josh Berka, ICAOA executive secretary
ADDENDUM A
ICAOA FINANCIAL STATEMENT

	REVENUES:
	8/1/09 - 7/31/10
	8/1/10 - 7/31/11
	8/1/11 - 7/31/12
	8/1/12 - 7/31/13
	2012-13 VARIANCE

	Beginning balance
	$8,739 
	$9,269 
	$8,598 
	$11,383.00
	$2,785 

	Scheduling/billing fees
	$8,200 
	$7,575 
	$12,500 
	$12,975.00
	$475 

	Dues
	$4,226 
	$4,528 
	$7,290 
	$6,904.00
	($386)

	Game fees/mileage payable to officials
	 - 
	
	
	
	

	Misc. income
	$600 
	$403 
	$20 
	
	($20)

	TOTAL
	$13,026 
	$12,506 
	$19,810 
	$19,879.00
	$69 

	
	
	
	
	
	

	EXPENSES:
	
	
	
	
	

	Executive Secretary Fee
	$4,500 
	$4,500 
	$5,500 
	$5,500.00
	$0 

	Assistant Exec. Sec. Fee
	$500 
	$500 
	$600 
	$600.00
	$0 

	Webmaster Fee
	$750 
	$750 
	$1,000 
	$1,000.00
	$0 

	Website Management
	$324 
	$664 
	$324 
	$324.00
	$0 

	Entertainment/food/meals
	$3,093 
	$3,079 
	$3,502 
	$3,676.00
	$174 

	Copying
	$7 
	$57 
	0
	$38.00
	$38 

	Telecommunications
	$1,027 
	$1,261 
	$1,992 
	$1,913.00
	($79)

	Office Supplies
	$177 
	$213 
	$167 
	$329.00
	$162 

	Postage
	$289 
	$244 
	$192 
	$0.00
	($192)

	Flowers/Memorials
	$147 
	$384 
	$513 
	$348.00
	($165)

	Donations
	 $                      - 
	$425 
	0
	$553.00
	$553 

	Game fees paid
	$235 
	$488 
	0
	
	$0 

	Rental fee
	$174 
	$32 
	$100 
	$0.00
	($100)

	Misc. expenses (check fees, extra rules books, etc.)
	$998 
	$555 
	$972 
	$472.00
	($500)

	Association Insurance
	
	
	$573 
	$957.00
	$384 

	Travel
	
	
	$1,328 
	$1,375.88
	$48 

	Legal/IRS fees
	$275 
	$25 
	$262 
	$550.00
	$288 

	TOTAL EXPENSES
	$12,496 
	$13,177 
	$17,025 
	$17,635.88
	$611 

	Revenues minus expenses
	$530 
	($671)
	$2,785 
	$2,243.12
	($542)

	BEGINNING BALANCE 8/1/13
	$9,269 
	$8,598 
	$11,383 
	$13,626.12
	$2,243 


APPENDIX B

GAME AND SCHEDULING FEES
	Effective 2013-2015

	Mileage is 44 cents per mile, one way, one driver from Iowa City.
Click here for member-only information concerning contests.

	Football - each fifth quarter is an extra $10

	One Jr. High game (per official - 3 officials)
	$45

	One 9th, 10th or JV (per official - 4 officials)
	$55

	One 9th, 10th or JV (per official - 3 officials)
	$65

	Two Jr. High games (per official - 3 officials)
	$75

	Two 9th, 10th or JV (per official - 4 officials)
	$100

	One Varsity (per official - 5 officials)
	$80

	Combination Soph/Varsity (per official - 5 officials)
	$125

	Basketball - each fifth quarter is an extra $10

	Two Jr. High games (per official - 2 officials)
	$55

	Three Jr. High games
	

	(C with 20 min. run clock, A reg. clock, B 5-min qtr)
	$70

	One 9th, 10th, or JV (per official - 2 officials)
	$55

	Two 9th - JV (per official - 2 officials - $32.50 per extra game)
	$85

	Two Varsity or combination soph/varsity (per official/2 officials)
	$105

	Two Varsity or combination soph/varsity (per official/3 officials)
	$90

	One varsity (per official/2 officials)
	$60

	One varsity (per official/3 officials)
	$55

	Baseball

	One seven inning game (per umpire – 2 umpires)
	$55

	Two 8th or 9th grade games
	$85

	Two fresh-soph, JV or soph games (fewer than 7 innings)
	$95

	Any HS doubleheader not meeting above (per umpire – 2 umpires)
	$110

	Jr. High doubleheader (per umpire – 2 umpires)
	$80

	Jr. High doubleheader (per umpire – 1 umpire)
	$110

	Softball

	One umpire per game for JV tournament (per game)
	$60

	One seven inning game (per umpire - 2 umpires)
	$45

	Any two fresh-soph or JV combination (per umpire – 2 umpires)
	$75

	Any Varsity or JV/Varsity doubleheader (per umpire - 2 umpires)
	$85

	Any Varsity or JV/Varsity tripleheader (per umpire – 2 umpires)
	$130

	Jr. High doubleheader (per umpire – 1 umpire)
	$80

	Jr. High doubleheader (per umpire - 2 umpires)
	$55

	Tournaments: One Game (per umpire)
	$45

	2 Games
	$85

	3 Games
	$130

	4 Games
	$170

	Scheduling fees charged to schools:
	 

	Football
	$100

	Basketball
	$250

	Baseball/Softball
	$250


